6.	REVIEW OF COMMITTEES

(a) Committee Membership
RESOLVED: That the Governing Board would continue to operate without a Teaching and Learning Committee or a Premises, Resources and Health and Safety Committee. Instead, governors would have visits focussed around these aspects and then report to the Governing Body. 

RESOLVED:	That the statutory Staff Dismissal, Pay, Complaints, Dismissal Appeals, Appeals and Pupil Discipline Committees be convened from a pool of eligible governors as required. 

(b) Head Teacher’s Performance Management 
RESOLVED:	(i)	That the appraisal panel be made up of the 	following governors:

Ms Clark (Chair) 
Mr Savin
Ms Johnes  

ACTION: The date for the interim appraisal would be sent out by the Chair.
           		
(ii)	That Nick Long would be appointed as the external advisor. 

(iii) That the date of the interim appraisal would be set during November/December with the full appraisal carried out in May/June.

(c)	Terms of Reference 

RESOLVED:	That Governors approved the Kirklees Model terms of 			reference (enc).

					       
7.	TO APPOINT GOVERNORS WITH SPECIFIC RESPONSIBILITIES  

RESOLVED: That the Governing body appointed the following Governors 			with specific  responsibilities: 

· SEND (Special Educational Needs & Disability) – Ms Creamer, Mr Easton and Mr Warrener (associate)
· Governor Training Contact – Ms Hill (associate) 
· Governor for Children Looked After – Ms Clark 
· Child Protection Governor – Ms Clark 
· EYFS (Early Years Foundation Stage) Governor – Ms Ellor and Mrs Bray
· Premises, Resources and Health and Safety Governor – Mr Savin
· Curriculum Governor – Ms Creamer
· Safeguarding Governor – Ms Clark 
· Wellbeing Governor – Ms Worsley and Ms Dawson
· Equality Governor – Ms Creamer and Mr Warrener (associate) 
· Website Compliance Governor - Ms Johnes 
· Attendance Governor – Ms Clark and Ms Dawson 
· Data Scrutiny Governor – Ms Johnes


8.	DELEGATION OF FINANCIAL POWERS TO THE HEAD TEACHER	.  

RESOLVED: That the Governing Body delegates to the Head teacher the 				power to carry out on its behalf the following delegated duties:

(a)	Planning and conducting the affairs of the school to remain 
       solvent.
(b)	Establishing proper financial management arrangements and 
       accounting procedures, which comply with the Local Authority’s  
       financial regulations and standing orders and maintaining a sound 
       system of internal controls.
(c)	Ensuring that funding from the LA and any other sources is used 
       only in accordance with the conditions attached to that funding.
(d)	Providing such information as the LA may reasonably require to 
       satisfy the LA that the financial management and organisation of 
       the Governing Body are such as to enable it to fulfil the obligations 	specified for 	it.

RESOLVED: That the financial limits of the Head Teacher’s delegated authority be
                 approved as a £10,000 spending limit.


